
Minnesota LTAP

LTAP Director Search
Communication Products

Training at Your Door
Expanding the Transportation Workforce



New LTAP Director Search
Be a part of the CTS Team!

LTAP Director
• Set strategic direction & use 

technical experience to oversee 
development & delivery of LTAP’s 
programs, products & services 

• Participate in statewide 
stakeholder activities/relationship 
building

• Facilitate related research, 
innovation & implementation 
opportunities

• Serve as PI for federal and state 
funding contracts/budgets

Oversee Center’s Training & 
Technical Assistance Function
• Engaging state & local stakeholders 

to identify current/emerging needs
• Investigating & scoping project 

leads
• Represent CTS within the 

transportation industry



Communication Highlights
• New marketing strategy

• Digital-first, integrated 
approach - Create, Once, 
Publish, Everywhere “COPE

• Revamped electronic 
announcements format & 
timing

• CTS LinkedIn - +/- 1,700 
followers

• New mnltap.umn.edu launched
• Now mobile-friendly, fully 

accessible
• New calendar and other 

features
• 70k visitors and 150k page 

views per year
• Leverages enhancements 

with CTS site
• New Exchange

• Look and format

https://mnltap.umn.edu/ltapnews/2023/november/website


Work Zone Traffic Control & Safety
MN Temp Traffic Control Webinar Series-winter
WZ Safety Overview for Managers/Lead Workers
Agency Tailored Requested Training
WZ Safety Video for Visitors

CDL: Entry Level Driver Training
Survey Training Needs/Develop & Deliver

Snowplow Operator/Winter Maintenance
Survey Training Needs/Develop & Deliver

Pavement Rehabilitation Using Recycling Products and 
Processes
Training Developed and Delivering Around the State

Training
Updates

Mobile
Flexible
Tailored



ETW: Maintenance Worker
Awareness building campaign to create targeted products 
for the following audiences:

• HR, High School, Individuals with a CDL, and adult job seekers

Create a Training Course Roadmap to provide a visual 
pathway to develop own employees or through community 
partnerships.

• Tool will be web-based
• Highlight case examples

Don’t forget about the ETW: Civil Eng. Tech. Products 
(available on our website)
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