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MnDOT Fleet
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MnDOT Fleet

• 11,347 Units

• From 12,400 in 2015

• $584M Replacement cost

• From $471M in 2015

• Historical structural budget shortfalls

• Equipment fund at 50% of need

• More fleet than we can afford

• Led to significantly “out of life” cycle (OLD) equipment
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Statewide Fleet Managers Group

• District Fleet Managers and CO Fleet

• Understand, clean up and review data

• Set goals and hold accountable

• Build department consistency

• Help leaders understand/share
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Developing a Comprehensive Fleet Management Plan

• Long-term predictable replacement plan with consistent funding 
needs budgeted. 

• Fleet needs will still be determined by district, and non-district 
offices.

• Statewide fleet management processes would be determined through 
representation from each area. (district and non-district offices)

• “Better information will lead to better decisions”.  True cost reports 
will aid all levels in understanding actual fleet expenses.   
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• (Rc + I + O) / D = TOC

• Rc = Replacement Cost

• I = Insurance (Liability)

• O = Overhead Expense

• D = Lifecycle (Depreciation)

• TOC= Total Ownership Cost                       (Not a Rental Rate)

Ownership Expense Matrix



• Right-size our fleet to its optimal level.

• Work closely with each section to meet their 
equipment needs.

• Use product and service data to guide our decisions. 

• Sustain our ability to respond to emergencies.

Principles of the Internal Service Program



What is your plan?

• Do you plan on replacing all the units you currently have today in the future?

• Is that need consistent from year to year to make budgeting predictable?

• Do you know the cost?

• Have you budgeted for it?

• Would you like to? own, share, rent
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Internal Service Funding (ISF) Model work to date

• Reviewed/Modified MnDOT equipment classes 

• Placing similar equipment into right bucket

• Collect repair costing and resale values to review lifecycles

• Adopting more complete overview of fleet management principals

• Developed a fleet managers Power BI scorecard

• Launching new fleet management software
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Fleet Performance Measures

• Total fleet size – count and value

• Life cycle – economic or useful

• Utilization – miles and hours

• Preventative vs reactionary maintenance

• Unit maintenance cost vs purchase price

• Vehicle condition
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Tracking fleet size and life cycle
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State of the Fleet
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Impact on “Out of Lifecycle” Performance Measure
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Fleet Spending Budget & Actual vs Need
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Current focus areas

• GeoTab –AVL, diagnostics and usage data analytics

• Fleet Management system change

• EV Transition

• Sustainable Funding
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Fleet Unit at MnDOT

• Co-manage with Admin – Office of State Procurement

• 36 Master contracts

• 230 Individual contracts

• Equipment Contracts - MnDOT (state.mn.us)

• Happy to help when we can (except June of odd 
years ;-)
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https://www.dot.state.mn.us/equipment-contracts/index.html


Thank you!
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